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Data Stewardship

ABouT THIS SEMINAR

Within any Data Governance programme, Data Stewardship is the key activity that delivers improved data,
and so only effective Data Stewardship can realise the promised business benefits that Data Governance
promises. Without active and effective Data Stewardship Data Governance initiatives invariably fail to deliver
business improvement and so quickly lose support and sponsorship. Data Stewards are the foundation stone
of any successful Data Governance initiative, and their success or failure can determine the fate of Data Gov-
ernance in an organisation.

In many companies, however, being a Data Steward is not easy. Many people involved in Data Stewardship
take on the role on a part time basis, trying to balance the demands of their day job against their Stewardship
of the data for which they are responsible. To be effective in the role requires a clear vision, agreed priorities, a
laser focus on the data that really matters, and on the improvement activities that will deliver the greatest busi-
ness benefits.

This full day seminar will outline the main principles and practices of Data Stewardship. It will be of interest to
anyone working in a Data Stewardship role, and to Data Owners who are ultimately responsible for guiding
Stewardship activities. It will also be of value to anyone working, or about to work, in a Data Governance initia-
tive, who are responsible for helping to define and implement Data Stewardship roles.

In this seminar Nigel Turner will pose the key questions which have to be answered to ensure that Data Stew-
ardship successfully delivers better data for the organisation. These questions include:

* What is Data Stewardship, and why is it a critically important function in any Data Governance pro
gramme?

» What are the key roles of Data Stewards?

* How do these key roles relate to Data Owners and other key Data Governance roles?

» What skills, expertise and capabilities does a successful Data Steward need to have?

» How can Data Stewards achieve rapid success and make an early impact?

* What are the current and future trends in Data Stewardship and how these will impact the role of a Data
Steward?

The seminar will help you answer these questions by taking you through a simple four step approach to Data
Stewardship, consisting of Data Domain Audit, Data Domain Analysis & Report, Data Improvement Plan and
Delivery of Quick Wins & Early Benefits. The course will also contain hands on exercises to help participants
apply the approaches taught before doing it for real back in their own organisations.




WHAT YOU WILL LEARN

Individuals and teams who are playing, or would like to play, Data Governance and Data Stewardship roles
within their organisation. It will also be of interest to anyone working in a relevant business or IT role who
wants to know more about Data Stewardship concepts and best practices.

Typical roles who will benefit from this seminar include:

» Data Stewards and Data Owners

» Data Governance Practitioners

» Heads of Data Governance & their teams

* Chief Data Officers & their teams

* Information Strategists & Data Architects

* Technical Architects

* |T Managers

* IT Consultants & Practitioners

* Business Analysts

* All business roles who have a strong interest in Data Governance and Stewardship and its successful im-
plementation




OurLine

1. Data Stewardship — Why do Organisations
need it?

» Seminar Objectives & Agenda

* Data as an increasingly important organisational as-
set

* The need for active governance of the data asset

* GDPR and effective data governance

* Why poor data management continues to be the
norm

» The impact of poor data and poor data management

2. Data Stewardship —What is it?

» Definitions of Data Stewardship

* The role of Data steward within Data Governance

» Key functions of Data Stewards and Data Owners
and their relationship

* The skillset of a successful Data Stewardship team

* Determining how to choose Data Owners and Data
Stewards

3. Data Stewardship — Where to start?

» Key data questions Stewards need to answer

» The importance of a Data Governance/Stewardship
framework

* The need for clear Stewardship focus and priorities

* Overview of the four steps for successful Data
Stewardship and the benefits

4. Data Stewardship Step 1 — Data Domain Audit

* Purpose of a Data Domain Audit

* Key activities in a Data Domain Audit

« Stakeholder identification and interaction

» Maintaining an active stakeholder matrix

* Creating a data issues & opportunities log

 ldentifying and defining critical data elements
(CDEs)

» Developing a domain business data model

* Creating and maintaining a business glossary

5. Data Stewardship Step 2 — Data Domain
Analysis & Report

* Purpose of data domain analysis and report

» Data domain report contents

» Useful tools and approaches for the analysis and re-
port

* Modelling current data architecture & issues

* Conducting a maturity assessment using a Data
Governance framework

6. Data Stewardship Step 3 — Agree Initial
Priorities & Activities

*The need for clear focus and prioritisation of
Stewardship activities

» How to prioritise potential activities

» Making the business case for action

» Developing a data domain improvement plan

7. Data Stewardship Step 4 -
Pilots/Proofs of Concept

Running

* Definition of ‘quick win’ projects

* Why data quality improvement projects make great
quick wins

* How to deliver data quality projects using a simple
five stage approach

* |dentifying and applying data quality rules

* The value of data profiling and supporting tools

» Monitoring and tracking outcomes

8. Data Stewardship — Other Considerations &
Wider Roles

» Stewardship of cross-organisational data
» Wider roles of Data Stewards
* Current & future trends in Data Stewardship




9. Data Stewardship Step 3 — Agree Initial
Priorities & Activities

* Review of seminar objectives

» Key messages and practices

» Summary: why Data Stewardship is the foundation
of Data Governance

* Final thoughts & questions

* Follow ups

SPEAKER

Nigel Turner is Principal Information Management
Consultant EMEA at Global Data Strategy. He is also
a long standing Data Management Association
(DAMA) UK Committee member.

Nigel has worked in Information Management for
over 25 years, both as an in-house implementer of
Information Management solutions at British
Telecommunications (BT) plc and subsequently as an
external consultant to more than 150 clients, inclu-
ding the Environment Agency, British Gas, HSBC,
Intel US and others.

Nigel is a well-known thought leader in Data
Management, has published several white papers &
articles and is a regular invited speaker at internatio-
nal Information Management conferences and
events.




InFormaTION

PARTICIPATION FEE
€ 800

The fee includes all seminar
documentation.

SEMINAR TIMETABLE

9.30 am - 1.00 pm
2.00 pm - 5.00 pm

HOW TO REGISTER

You must send the registration form with
the receipt of the payment to:
info@technologytransfer.it

TECHNOLOGY TRANSFER S.r.l.
Piazza Cavour, 3 - 00193 Rome (ltaly)

PAYMENT

Wire transfer to:

Technology Transfer S.r.l.

Banca: Cariparma

Agenzia 1 di Roma

IBAN Code:

IT 03 W 06230 03202 000057031348
BIC/SWIFT: CRPPIT2P546

GENERAL CONDITIONS

DISCOUNT

The participants who will register 30 days
before the seminar are entitled to a 5%
discount.

If a company registers 5 participants to the
same seminar, it will pay only for 4.

Those who benefit of this discount are not
entitled to other discounts for the same
seminar.

CANCELLATION POLICY

A full refund is given for any cancellation
received more than 15 days before the
seminar starts. Cancellations less than
15 days prior the event are liable for 50%
of the fee. Cancellations less than one
week prior to the event date will be liable
for the full fee.

CANCELLATION LIABILITY

In the case of cancellation of an event for
any reason, Technology Transfer’s
liability is limited to the return of the
registration fee only.

NIGEL TURNER

Data Stewardship
The foundation of successful Data
Governance

May 12, 2025

Registration fee:
€ 800

If registered participants are unable to attend,
or in case of cancellation of the seminar, the
general conditions mentioned before are
applicable.
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